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WB — Usage Analysis - Operations
June 2008

The items reviewed below are based upon the housing of the first grade at Westbrook in
the 2009-10 school year. Any listed costs are estimates of expenses based upon the best
current information.

Thefollowing areas will bereviewed uponBoad direction: facility usageDsmall group

ingruction spaces, gynvymulti-purpose roomand playgroundusage, opeationd cods-
staffing, and related items.

Facility Usage

We have met with the Westbrook princpd and staff to re-examinethe space needsand
fundionsof the Small GroupIngruction (SGI) spaces, the gynymultipurpose room, and
the playground.Thefollowing items address the questionsraised by Board members
regarding these spaces.

Small Group Instruction Spaces - SGI

A map of Westbrook induding the usage of SGI spacesisinduded for review. The
current spaces are deemed adequae for theinduson of 1% grade. The paints tha suppott
thisview are listed bdow:

*  Thepud-in service modd utilized at Westbrook reduces the emphasis on SGI
gpaces. Hallways will continueto beused for various activities, because of thar
proximity and time-effectiveness for student usage

* Thesixth kindagaten classroommay serve avariety of SGI needs

* Themusc and art rooms will notbe used onafull-time basis, and may beused to
serve SGI needs

* An additiond space can beprovided in Room108A for SGI usages

* Phase 3 congruction activities will provide additiond SGI spaces.

* Per themap, thecondruction of a building addition will also providefurther SGI
spaces.
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Gym/Multipurpose Room

Questionshave been posed regarding the usage of the Gym/Multi-Purpose (GMP) room
for avariety of activities. Discussion with staff, consultants and our architect resulted in
ourfindingthe GMP will adequaely serve theintended fundions Suppat for this
postionislisted bdow:

The GMP will adequaely handle kindegarten and 1¥ grade classes. The 10 hours
of weekly PE time for kindergarten and the 15 hou's needed by 1% grade can be
hdd in the current spece.

A 75-minute lundh/cleanup period would be a component of the schedule. Gym
and lunah activities will not be conaurrent.

Per our environmental conaultant, the cleaning procedures and cleaning solutions
used will produce agym space tha isfully usable by all students throughoutthe
day, induding those with allergies. All of our schools have an area designaed as
themulti-purpose room Thisareaisused for avariety of activities, induding
lunch. Theroomis swept and spot moppeal with ageneral purpose
cleane/disinfectant as needed during theday. For lunch, we set tables and trash
barelsin place for our studentsto use. After lunch thetables are sanitized with an
all pumpo< cleane/disinfectant and put back into storage If there are any food
stainsor residueonthewalls, they are spot cleaned as needed. Theflooris swept
and machine-washed with an auto scrubbe usng agenera purmpose/disinfectant
cleaning solution. The peanut tables have a dedicated pal and cleaning solution
when they are sanitized to prevent cross contaminaion from any other table
where foodsmay have been consumed that could cause an allergic reaction to our
more sengtive students. We use Butchers cleaning produds, acompany with a
long-standing reputation for high qudity, cod effective, user and environmentally
friendly produds.

An additiond multipurpose space is not needed to accommodae the proposd
student configuration at Westbrook.

Theoccupancy capecity of the GMP will not beexceeded by any school
activities.

Per contact with the appropriate ISBE agency, the PE waiver should be extended
after its current 200910 expiration. New JICAR rules may restrict it to number of
year lessthan 5 (the current waiver length), butthere is no thougtt that these
waivers will bedisallowed as a category.

Playground

The current playgroundconfiguration will accommodate both kindegarten and 1% grade
students. Thefollowing points are listed in suppot:

No more than 100 students will be usng the entire exterior space of theschool at
any onetime.

Theblacktop area can be enhanced throughtheinduson of hopsotch, four-
squae and other game formats onits surface.

Per the MP Park Didtrict, the playgroundwas designed specifically for students of
the Westbrook age levels and does not need alteration.
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* Significant open spaces surrounding the playground provide additiond play

spaces.

Staffing

Operating Costs:

Westbrook:
Pre-K-K- 1% Grade

Utilities Costs Staffing Transportation | Misc.
10%Increase Certified Staff DPE, Art 1) Start Times Equip. &
and Musc shared Maintained B moving =
approx. $75K $10K
Spec. Ed. PO5S FTE
Approx: $6K Cert. Total = $2&K
$59K to $65K Mobile
increase Computer Lab
= $35K
Cugodid PO5SFTE
BTA - O5FTE
Non-Cert. Total B1.0=
$2K
Add. Stipends- $5K
Total: $6K $5&K pe year $75K $45K

Grand Total: $184K
in opeating cogs,
$45K BDonetime
only.

Annud opeaating
cod: $139K

Minus
Trangortation:
$64K

Certified Positions

* Art andmusc classes will betaughtby current district personnd.

* Each art teache at FV and LP will spend oneday aweek at Westbrook to
accommodae the art needs of thefirst grade students.

e Current FV and LP musc personné will spend therequired propottionae amount
of thar school week to address the musc needs of the students - probably two
hdf days pe week.

* A smilar patern will beutilized to providethe necessary three 30 minute
sessionsof PE for first grade Plikely three hdf days per week.
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*  Our current LRC certified staff will beadequate to service the L earning Resource
Center.

* Additiond specia education staffing may berequired 0.5 FTE is anticipated.

* Literacy Suppat needswill bereviewed.

Non-Certified Positions

* A cudodial postionisrequired to handle the additiond cleaning and lunch
period(s) B0.5 FTE.

e Computer assistance will need to be augmented Ba part-time BTA isneeded D0.5
FTE. Thisisdueto both WB needs and there-configuration of District tech staff.

* Current office staff should be sufficient to accommodae multiple gradelevels.

* LRC noncertified staff needswere addressed in the District staffing plan

Kids Corner

We advocate tha before and after school Kids Comer services be provided for all
Westbrook students. We recommend tha we cease offering afull-day care program for
kindeagaten level studentsif it cannotbehousd a the Westbrook site. The space
available at Westbrook (withoutaddition) will notaccommodate afull-day program with
thetrangtion of first grade students. When faced with relocating the service, finding a
site, equipping it, and trangoorting students, this poses a major departure from our core
mission, the education programs for our students. We suggest tha this service may be
provided by the Park District, or other agendes, asit isin our surrounding communities.

Transportation/Start/End Times

The issue of trangportation and school start/end times are interwoven and mug be
discussed smultaneoudy. The addition of first gradeto Westbrook complicates the
trangportation schema within District 57. This occurs because of the differing length of
theschool day for kindergarten and first grade students. Since these students will need a
differentiated time sequence for their school day, we will need to provide additiond
trangportation resources to maintain current starting times. We have researched the cos
of maintaining the current time schedule with the trangtion of first gradeto Westbrook.
Theability to runthenew routes for first graders, while maintaining current start times,
will necessitate the addition of three buses and three drivers to the District. The estimated
cog of three buses at alease of $11K pe year, andthree drivers at $14K per year, is
approximately $75K per annum This addition will maintain our current start times for al
schools, while accommodating the 1% graders at Westbrook. Our only alteration of the
school day times will bethe ending time at Westbrook. Theending time of school for our
first graders will then match thedismissal time of the afternoonkindegarten session b
3:00 p.m.
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If this cod is disallowed, we will need to stagge start times further to handle the
differinglengths of the Westbrook school day. One possible format would see the school

times become:

Westbrook School 8:00D10:30& 12:00B2:30
Fairview/LionsPark 8:30-3:00
Lincoln 9:00-3:30

We do notrecommend this aterationto our start times. Rather, we would recommend
tha it behdd in abeyance as a possible future cog-savingsconsderation.
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