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WB – Usage Analysis - Operations 

June 2008 

 

 
The items reviewed below are based upon the housing of the first grade at Westbrook in 

the 2009-10 school year. Any listed costs are estimates of expenses based upon the best 

current information. 

 
The following areas will be reviewed upon Board direction: facility usage Ð small group 
instruction spaces, gym/multi-purpose room and playground usage, operational costs-
staffing, and related items.  
 
 
Facility Usage 

 

We have met with the Westbrook principal and staff to re-examine the space needs and 
functions of the Small Group Instruction (SGI) spaces, the gym/multipurpose room, and 
the playground. The following items address the questions raised by Board members 
regarding these spaces. 
 
Small Group Instruction Spaces - SGI  
 
A map of Westbrook including the usage of SGI spaces is included for review. The 
current spaces are deemed adequate for the inclusion of 1st grade. The points that support 
this view are listed below: 

• The push-in service model utilized at Westbrook reduces the emphasis on SGI 
spaces. Hallways will continue to be used for various activities, because of their 
proximity and time-effectiveness for student usage. 

• The sixth kindergarten classroom may serve a variety of SGI needs. 
• The music and art rooms will not be used on a full-time basis, and may be used to 

serve SGI needs. 
• An additional space can be provided in Room 108A for SGI usages 
• Phase 3 construction activities will provide additional SGI spaces. 
• Per the map, the construction of a building addition will also provide further SGI 

spaces. 
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Gym/Multipurpose Room 

 

Questions have been posed regarding the usage of the Gym/Multi-Purpose (GMP) room 
for a variety of activities. Discussion with staff, consultants and our architect resulted in 
our finding the GMP will adequately serve the intended functions. Support for this 
position is listed below: 

• The GMP will adequately handle kindergarten and 1st grade classes. The 10 hours 
of weekly PE time for kindergarten and the 15 hours needed by 1st grade can be 
held in the current space. 

• A 75-minute lunch/cleanup period would be a component of the schedule. Gym 
and lunch activities will not be concurrent. 

• Per our environmental consultant, the cleaning procedures and cleaning solutions 
used will produce a gym space that is fully usable by all students throughout the 
day, including those with allergies. All of our schools have an area designated as 
the multi-purpose room. This area is used for a variety of activities, including 
lunch. The room is swept and spot mopped with a general purpose 
cleaner/disinfectant as needed during the day. For lunch, we set tables and trash 
barrels in place for our students to use. After lunch the tables are sanitized with an 
all purpose cleaner/disinfectant and put back into storage. If there are any food 
stains or residue on the walls, they are spot cleaned as needed. The floor is swept 
and machine-washed with an auto scrubber using a general purpose/disinfectant 
cleaning solution. The peanut tables have a dedicated pail and cleaning solution 
when they are sanitized to prevent cross contamination from any other table 
where foods may have been consumed that could cause an allergic reaction to our 
more sensitive students. We use Butchers cleaning products, a company with a 
long-standing reputation for high quality, cost effective, user and environmentally 
friendly products. 

• An additional multipurpose space is not needed to accommodate the proposed 
student configuration at Westbrook. 

• The occupancy capacity of the GMP will not be exceeded by any school 
activities. 

• Per contact with the appropriate ISBE agency, the PE waiver should be extended 
after its current 2009-10 expiration. New JICAR rules may restrict it to number of 
year less than 5 (the current waiver length), but there is no thought that these 
waivers will be disallowed as a category.  

 

Playground 

 

The current playground configuration will accommodate both kindergarten and 1st grade 
students. The following points are listed in support: 

• No more than 100 students will be using the entire exterior space of the school at 
any one time. 

• The blacktop area can be enhanced through the inclusion of hopscotch, four-
square and other game formats on its surface. 

• Per the MP Park District, the playground was designed specifically for students of 
the Westbrook age levels and does not need alteration. 



  Item. III 

WBUsageAnal.doc. 

•  Significant open spaces surrounding the playground provide additional play 
spaces. 

 

Staffing 

 
Operating Costs: 

 

Westbrook:      

Pre-K-K- 1
st
 Grade 

   

Utilities Costs Staffing Transportation Misc. 

10% Increase Certified Staff Ð PE, Art 
and Music shared 

1) Start Times 
Maintained Ð 
approx. $75K 

Equip. & 
moving = 
$10K 

 Spec. Ed. Ð 0.5 FTE   
Approx: $6K Cert. Total = $28K   
$59K to $65K 
increase 

  Mobile 
Computer Lab 
= $35K 

 Custodial Ð 0.5 FTE   
 BTA        -  0.5 FTE   
 Non-Cert. Total Ð 1.0 = 

$25K 
  

 Add. Stipends - $5K   
Total: $6K $58K per year $75K $45K 
Grand Total: $184K 
in operating costs, 
$45K Ð one time 
only.  
Annual operating 
cost: $139K 
Minus 
Transportation: 
$64K 

   

 
 
Certified Positions  

 

• Art and music classes will be taught by current district personnel.  
• Each art teacher at FV and LP will spend one day a week at Westbrook to 

accommodate the art needs of the first grade students. 
• Current FV and LP music personnel will spend the required proportionate amount 

of their school week to address the music needs of the students - probably two 
half days per week. 

• A similar pattern will be utilized to provide the necessary three 30 minute 
sessions of PE for first grade Ð likely three half days per week. 
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• Our current LRC certified staff will be adequate to service the Learning Resource 
Center. 

• Additional special education staffing may be required Ð 0.5 FTE is anticipated. 
• Literacy Support needs will be reviewed. 

 

Non-Certified Positions 

 

• A custodial position is required to handle the additional cleaning and lunch 
period(s) Ð 0.5 FTE. 

• Computer assistance will need to be augmented Ð a part-time BTA is needed Ð 0.5 
FTE. This is due to both WB needs, and the re-configuration of District tech staff.  

• Current office staff should be sufficient to accommodate multiple grade levels.  
• LRC non-certified staff needs were addressed in the District staffing plan 

 

Kids Corner 

 

We advocate that before and after school Kids Corner services be provided for all 
Westbrook students. We recommend that we cease offering a full-day care program for 
kindergarten level students if it cannot be housed at the Westbrook site. The space 
available at Westbrook (without addition) will not accommodate a full-day program with 
the transition of first grade students. When faced with relocating the service, finding a 
site, equipping it, and transporting students, this poses a major departure from our core 
mission, the education programs for our students. We suggest that this service may be 
provided by the Park District, or other agencies, as it is in our surrounding communities.   
 

Transportation/Start/End Times 

 

The issue of transportation and school start/end times are interwoven and must be 
discussed simultaneously. The addition of first grade to Westbrook complicates the 
transportation schema within District 57. This occurs because of the differing length of 
the school day for kindergarten and first grade students. Since these students will need a 
differentiated time sequence for their school day, we will need to provide additional 
transportation resources to maintain current starting times. We have researched the cost 
of maintaining the current time schedule with the transition of first grade to Westbrook. 
The ability to run the new routes for first graders, while maintaining current start times, 
will necessitate the addition of three buses and three drivers to the District. The estimated 
cost of three buses at a lease of $11K per year, and three drivers at $14K per year, is 
approximately $75K per annum. This addition will maintain our current start times for all 
schools, while accommodating the 1st graders at Westbrook. Our only alteration of the 
school day times will be the ending time at Westbrook. The ending time of school for our 
first graders will then match the dismissal time of the afternoon kindergarten session Ð 
3:00 p.m. 
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If this cost is disallowed, we will need to stagger start times further to handle the 
differing lengths of the Westbrook school day. One possible format would see the school 
times become: 
Westbrook  School  8:00 Ð 10:30 & 12:00 Ð 2:30     
Fairview/Lions Park  8:30 -3:00 
Lincoln    9:00 -3:30 
 
We do not recommend this alteration to our start times. Rather, we would recommend 
that it be held in abeyance as a possible future cost-savings consideration.  
 
 

 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 


